
VTL MISSION
Inspire lifelong learning, encourage exploration and creativity, 

and enrich our community.

VTL VISION
A space for individual discovery and expression, where the community comes 

together through conversation, interaction, and collaboration.

VTL CORE VALUES
Tradition & Innovation

Integrity 
Relationships 

Freedom
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18-MONTH
STRATEGIC PLAN



ORANIZATIONAL
EXCELLENCE

TARGETED
COMMUNITY

ENGAGEMENT &
SUPPORT

MARKETING &
COMMUNICATIONS

MAINTAIN &
GROW

OPERATIONAL
REVENUE

Enhance organizational
excellence by
strengthening

communication,
optimizing technology

and operations,
streamlining key
processes, and

fostering a high-
performing, respectful

workplace culture.
Through investments
in staff development,

employee engagement,
operational

effectiveness, and
sustainable growth,

VTL will build
organizational capacity
to support exceptional
service and long-term

success.

Strengthen
community well-

being, belonging, and
access by providing
targeted programs,

services, and
partnerships that

address the unique
needs of diverse

populations. Through
intentional outreach,
inclusive practices,
literacy initiatives,

and community-based
support, VTL will
create meaningful
opportunities for
individuals and

families to connect,
learn, and thrive.

Strengthen marketing
and communications
efforts by establishing

measurable digital
engagement metrics,

implementing
targeted outreach to
key audience groups,

integrating annual
campaign messaging

across
communications, and
developing a branded
merchandise program
to ensure consistent

and effective
community

engagement.

Maintain three active
revenue streams—
tax funding, grants,

and private
donations either
raised directly or
provided through

VTLF —to fully
support operational

costs, major
strategic priorities
and high-quality
mission-driven

services.

COMMUNITY
CORNERSTONE

PROJECT

Progress the
Community

Cornerstone project
by focusing on
strategic land
management,

achieving
fundraising

milestones, and
solidifying building

designs.

PRIORITY AREAS



ORGANIZATIONAL EXCELLENCE

GOALS
OPERATIONAL EFFICIENCY:
Enhance organizational effectiveness by implementing or upgrading a minimum of two systems,
tools, or processes designed to streamline operations, support staff, and improve service delivery.
Provide training and support to ensure staff effectively adopt and utilize new systems.
  

STAFF DEVELOPMENT: 
Foster a cohesive, respectful, and high-performing team culture by providing at least two
organization-wide employee development and enrichment opportunities annually, supplemented by
ongoing individual, team-based, and professional continuing education opportunities.

ORGANIZATIONAL CAPACITY & SUSTAINABLE STRATEGIC GROWTH: 
Support the library's long-term sustainability by maintaining strong daily operations while
evaluating, prioritizing, and implementing new initiatives in alignment with organizational capacity
and strategic priorities. Conduct at least one annual review of workload, project scope, and
operational impacts to ensure initiatives are implemented sustainably while maintaining core library
services.

Why This Is Important  VTL has earned a strong reputation as a trusted and
valued community resource. Prioritizing organizational excellence ensures
staff feel supported, aligned, and empowered to contribute their best work
while enabling the library to operate efficiently, adapt to changing needs, and
deliver high-quality services to the community. A strong organizational
foundation is essential to sustaining current services and successfully
advancing future strategic priorities.



TARGETED COMMUNITY ENGAGEMENT
& SUPPORT

GOALS 
LIBRARY LIFELINES: 
Establish a sustainable program that equips staff to support vulnerable patrons through annual
training, development of a resource guide, implementation of dignity-based support resources, and
collaboration with at least three local service organizations.

EMERGING ADULT SUCCESS & BELONGING: 
Develop and offer a minimum of three programs, workshops, or community conversations that
support young adults in navigating adulthood, building life skills, fostering well-being, and thriving in
our community.

INTERGENERATIONAL LITERACY & CULTURAL CONNECTION: 
Strengthen family literacy, cultural connection, and community belonging by providing at least three
programs, events, partnerships, or initiatives annually that encourage shared reading, storytelling, and
learning across generations, with intentional engagement of bilingual and Spanish-speaking families.

Why This Is Important VTL serves people of all ages, backgrounds, abilities, and life
experiences. As our community grows and evolves, residents face diverse needs,
from navigating adulthood and accessing resources to overcoming barriers
related to language, literacy, accessibility, and social connection. By intentionally
addressing these needs, the library strengthens its role as a welcoming, trusted
hub where individuals and families find connection, access resources, and
experience a sense of belonging.



MARKETING & COMMUNICATIONS

GOALS
WEBSITE TRAFFIC & ENGAGEMENT KPIs:
Establish baseline website analytics and achieve a measurable increase of at least 15% in overall
website traffic and a 10% increase in average user engagement through targeted content updates,
improved navigation, and consistent promotional campaigns.

TARGETED DEMOGRAPHIC MARKETING SEGMENTATION: 
Strengthen community engagement by identifying at least two distinct audience groups and creating
targeted marketing strategies and materials that address each group's unique needs and interests.

ANNUAL CAMPAIGN INTEGRATION: 
Integrate an annual campaign theme across all library departments, incorporating campaign
messaging into marketing and communications materials at least twice per month, to create
consistent messaging, strengthen campaign recognition, and increase community engagement.

BRANDED MERCHANDISE: 
Develop and launch a branded merchandise program that increases community visibility, strengthens
brand recognition, and creates a sustainable revenue stream to support library programs and
services.

Why This Is Important  A cohesive and recognizable brand is critical for building
public trust, increasing participation, and aligning staff efforts. Consistent
branding and well-crafted communication strategies will effectively
communicate VTL’s impact, ensuring a consistent, impactful, and forward-
thinking identity to our community. It is an investment in our future, enabling us to
inspire lifelong learning, foster exploration, and enrich lives with clarity and
purpose.



COMMUNITY CORNERSTONE PROJECT

GOALS
STAKEHOLDER ENGAGEMENT GATHERINGS:
Host a minimum of three stakeholder gatherings to provide updates, gather feedback, and
strengthen community support for the Community Cornerstone project.

PRIVATE FUNDING MILESTONE: 
Secure pledges or commitments totaling at least 50% of the private funding goal required for the
capital campaign.

DESIGN CLARITY & DECISION SUPPORT: 
Successfully negotiate and approve contracts for all remaining architectural and engineering
services required for the Community Cornerstone project, ensuring alignment with project scope,
budget, and board-approved objectives.

Why This Is Important  The Community Cornerstone Project is a
transformational investment in the future of Teton Valley. Strategic planning
and disciplined execution are essential to secure funding, prepare the
property for development, strengthen community and stakeholder support,
and ensure the project advances efficiently through each phase toward
construction.



MAINTAIN & GROW 
OPERATIONAL REVENUE

GOALS
LONG-TERM FUNDRAISING CAPACITY: 
VTL and VTLF leadership will collaboratively develop and adopt a two-year fundraising
roadmap that identifies operational funding priorities, capital campaign support roles, and
long-term sustainability goals, with semiannual joint strategy meetings held to monitor
progress and alignment.

DONOR CULTIVATION STRATEGY: 
VTL and VTLF will develop and implement a donor education and cultivation strategy by
identifying targeted audiences, initiating outreach efforts, creating targeted messaging, with
the goal of initiating at least four engagement touchpoints designed to build awareness and
long-term philanthropic relationships.

PASS LEVY: 
Successfully pass the supplemental levy by securing majority voter support in the May 2027
election.

Why This Is Important  Reliable and priority-focused funding is critical for the
library to meet its mission, sustain programming, and support future growth.
Balancing multiple revenue streams ensures financial stability while reducing
reliance on any single source of funding.
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