
Valley of the Tetons Library
Board of Trustee Meeting Minutes
August 9, 2023
Victor Branch & via Zoom

The Meeting was called to order at 5:01 PM.

Board Members in attendance: Jan Borstelmann (Chair), Pauline McIntosh (Treasurer), Connie
Tyler, Boots Knighton
Staff in attendance: Chris Heilman, Savannah Wake, Scott Dobbs, Stephanie Crockett
Others in attendance: Jill Callahan, Marjie Peter, Lynn Ferrell

Announcements

Consent Agenda
Minutes - No changes to July 12 and 17 minutes.
Financials - Savannah provided financial review, in good shape. Monitoring expenses and
revenue as we approach the end of the fiscal year and showing projections for expenses
over the next month. Tax revenue is received monthly throughout the year with largest
deposits in January and July.
ACTION - Connie made a motion to approve the consent agenda, Pauline seconded, all
in favor and motion passed.

Reports
VTL Friends - Volunteer program launched and everyone is thrilled. New Friends board
member recruited, Annette White joining soon. Great to work together on Tin Cup and
4th of July Awareness Event.
Staff Reports - Scott provided Collections report, board impressed with Collections team.
Stephanie provided Circulation report, Victor building gets such heavy use especially
during summer and Circulation staff is providing excellent service to patrons and in
keeping our facility looking nice. Lots happening behind the scenes and implementing
good systems as Circulation grows. Savannah provided Programs reports and slideshow,
very successful, fun and busy summer. Managers enjoyed working with Kat
Smithhammer, she is a great facilitator and provides tools to reinforce what is recovered
in training series. Especially appreciated work and guidance around feedback and
communication.
Executive - Chris and Savannah provided Executive report. Much has happened this year
to put things in better place, moving further in technology replacement and upgrades,
RFID project, etc.

Budget Hearing
No public comment was made.
Budget has been published in the Teton Valley News. Adjustments have been made in
executive session and will be reflected in the final approved budget, total budget has
decreased from published amount. Savannah provided an overview of the proposed
budget, projected revenues and expenses.
No further questions from the board.



Discussion and Action
ACTION - Pauline a motion to approve the FY 23/24 budget, Connie seconded, all in
favor and motion passed.

Public Comment
Marjie Peter made a public comment recommending that program report info be widely
distributed to the community.
Lynn Ferrell reminded the board of a request for better patron interface with printing.

Adjourn - ACTION Pauline made a motion to adjourn the meeting, Connie seconded the motion,
all in favor and the motion passed. The meeting was adjourned at 5:49 PM.


